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lfSurrey Schools

BOARD OF EDUCATION
of
SCHOOL DISTRICT NO. 36 (SURREY)

REGULAR BOARD MEETING

AGENDA

MEETING DATE: 2012-12-13 TIME: 7:00 p.m.

MEETING PLACE: School District No. 36 (Surrey)

District Education Centre
Main Boardroom - Room #2020

1. CALL TO ORDER

(a)
(b)

‘O Canada”
Approval of Agenda

2. DELEGATIONS

3. ACTION ITEMS

(@)  Adoption of Minutes of Regular Board Meeting Held 2012-11-22

(b) Capital Project Bylaw No. 116492 — Replacement of Three Passenger
Buses

(c) Establishment of an Academy for Integrated Mathematics and Science at
Fraser Heights Secondary — Site #141

(d)  Tuition-free Education to Graduated Adults

(e) Election of Chairperson & Vice Chairperson - 2013

4. INFORMATION & PROPOSALS

(@)  Trustee Reports

(b) Progress Report — Active Capital Projects

(c) The Superintendent’s Annual Report on Student Achievement (to be
distributed)

(d) Board Committees / Trustee Representation Appointments — 2013

(e) Incoming Correspondence

Contd...
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REGULAR BOARD MEETING
AGENDA

MEETING DATE: 2012-12-13 TIME: 7:00 p.m.
MEETING PLACE: School District No. 36 (Surrey)

District Education Centre
Main Boardroom - Room #2020

5. FUTURE BUSINESS

(@) Items for Future Discussion
(b) Future Meetings

6. QUESTION PERIOD

An informal question period of up to 30 minutes will be provided immediately
following the conclusion of the meeting.

7. ADJOURNMENT

Mission Statement
“Through quality teaching and learning, we commit to engaging our students in their growth
as individuals and in their development of the knowledge, skills and attributes
necessary to contribute to a healthy, democratic and diverse society.”



Board of Education
of
School District No. 36 (Surrey)

THE PURPOSE OF ‘QUESTION PERIOD’

The Board asks that you respect the intent of Question Period.

Question Period is intended:

e to enable members of the community to obtain information or clarification from the
Board that cannot be provided by staff.

e to ask a question of the Board, not individual Trustees.

e to be limited to one question per person and must be presented in writing on the
form provided.

Question Period is NOT intended:

e to be used as a political forum.
e for making speeches or bringing forward a delegation.

e to deal with matters that should properly be dealt with through other channels, such
as liaison committees.

We again, respectfully request that questioners be mindful of the Board's policy.

2000-09-28
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a7 Surrey Schools. BOARD OF EDUCATION

of
SCHOOL DISTRICT NO. 36 (SURREY)

Schedule 1(b)
of the

ADMINISTRATIVE MEMORANDUM
(Regular)
MEETING DATE: 2012-12-13

TOPIC: APPROVAL OF AGENDA OF REGULAR BOARD MEETING

IT IS RECOMMENDED:

THAT the agenda of the Regular Board meeting be approved as circulated.

Enclosures: Submitted by:

[ ]

W.D. Noye, Secretary-Treasurer

Approved by:

M.A. McKay, Superintendent

/lm
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a7 Surrey Schools. BOARD OF EDUCATION

of
SCHOOL DISTRICT NO. 36 (SURREY)

Schedule 3(a)
of the

ADMINISTRATIVE MEMORANDUM
(Regular)
MEETING DATE: 2012-12-13

TOPIC: ADOPTION OF MINUTES OF REGULAR BOARD MEETING
HELD 2012-11-22

IT IS RECOMMENDED:

THAT the Minutes of the Regular Board meeting held 2012-11-22 be adopted as
circulated.

Enclosures: Submitted by:

W.D. Noye, Secretary-Treasurer

X

Approved by:

M.A. McKay, Superintendent

/lm



MINUTES OF A REGULAR MEETING OF THE BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 36 (SURREY) HELD IN ROOM #2020 AT THE DISTRICT
EDUCATION CENTRE ON THURSDAY, NOVEMBER 22nd, 2012 AT 7:00 P.M.

IN ATTENDANCE

Trustees Staff

L. McNally, Chairperson M. McKay, Superintendent

S. Wilson, Vice Chairperson P. Dundas, Acting Secretary-Treasurer
T. Allen J. Tinney, Deputy Superintendent

C. Dobie L. McCuaig, Executive Assistant

P. Glass

L. Larsen

R. Masi

[1] CALL TO ORDER

Chairperson McNally called the meeting to order at 7:00 p.m.

Presenters & Staff:

In addition to the Table Officers named above, the following presenters and staff
were in attendance at the meeting:

Bernadine Babuik, Health & Safety Consultant; Mary Campbell, Manager,
Health & Safety; Cathy Cook, Director, BCMSA; Kerry Magnus, Associate
Director, Business Management Services; Loris Pante, Executive Director,
Human Resources; and Doug Strachan, Manager, Communications.

(@) “O_Canada”

Trustees, Administration and the audience sang “O Canada”.

(b)  Approval of Agenda of Reqular Board Meeting

It was moved by Trustee Allen, seconded by Trustee Wilson:
THAT the agenda of the Regular Board meeting be approved as

presented.
CARRIED

Cont'd...
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[2]

[3]

(€)

Presentation: Certificate of Recognition (COR) Program

Cathy Cook, Director, BC Municipal Safety Association, provided Trustees
with information about the certification program for the District Health and
Safety Management System.

The school district is the largest employer certified to date by the BCMSA.
The magnitude and complexity of this achievement was recognized by
both BCMSA and the Board. Certificate of Recognition Program (COR)

The district will realize significant financial rewards through savings in
annual rates and fees, as well as cultural rewards in working together
towards a healthy, safe environment for students, staff and the
community.

Ms. Cook presented the Chairperson, on behalf of the Board, with the
official Certificate of Recognition.

DELEGATIONS

No items.

ACTION ITEMS

(@)

(b)

Adoption of Minutes of Regular Board Meeting Held 2012-11-08

It was moved by Trustee Allen seconded by Trustee Wilson:

THAT the Minutes of the Regular Board meeting held 2012-11-08
be adopted as circulated.
CARRIED

Award of Construction Contract — Fraser Heights Secondary — Site #141 -
Addition

It was moved by Trustee Glass, seconded by Trustee Wilson:

THAT, subject to receiving government funding, the Board’s signing
officers be authorized to execute standard Stipulated Price
Construction Contract with the lowest bidder, Envoy Construction
Services Ltd., in the total amount of $4,155,000 (excluding HST) for
an addition at Fraser Heights Secondary — Site #141, located at
16060 — 108 Avenue.

CARRIED

Cont'd...
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[4]

[5]

[6]

(©) Award of Construction Contract — Panorama Ridge Secondary — Site #032
- Addition

It was moved by Trustee Allen, seconded by Trustee Dobie:

THAT, subject to receiving government funding, the Board’s signing
officers be authorized to execute standard Stipulated Price
Construction Contract with the lowest bidder, Preview Builders
International Inc., in the total amount of $4,686,375 (excluding
HST) for an addition at Panorama Ridge Secondary — Site #032,
located at 13220 — 64 Avenue.

CARRIED

INFORMATION AND PROPOSALS

(@)  Trustee Reports

Trustees reported on their activities since the last Board meeting.

(b) Incoming Correspondence

There were no correspondence items requiring Trustees’ attention.

FUTURE BUSINESS

@) Items for Future Discussion

Trustees made note of topics requiring discussion by the Board in the
future on the agenda administrative memorandum schedule.

(b) Future Meetings

Trustees made note of future meetings outlined on the agenda
administrative memorandum schedule.

QUESTION PERIOD

An informal question period of up to 30 minutes will be provided immediately
following the conclusion of the meeting.

Cont'd...
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[7] ADJOURNMENT

It was moved by Trustee Allen, seconded by Trustee Wilson:

THAT the Regular meeting of the Board be adjourned at 7:33 p.m.
CARRIED

L. McNally P. Dundas
Chairperson Acting Secretary-Treasurer

PLD/Im
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&7 Surrey Schools
LEADERSHIP IN LEARNING BOARD OF EDUCATION

of
SCHOOL DISTRICT NO. 36 (SURREY)

Schedule 3(b)

of the
ADMINISTRATIVE MEMORANDUM
(Regular)
MEETING DATE: 2012-12-13
TOPIC: CAPITAL PROJECT BYLAW NO. 116492 - REPLACEMENT OF

THREE PASSENGER BUSES

The Ministry of Education has approved an increase in the maximum allocation to the district’s
2012/2013 Capital Plan in the amount of $315,949 as follows:

Project No. Project Description Amount
116492 Replacement of three passenger buses $315,949

IT IS THEREFORE RECOMMENDED:

THAT, Capital Project Bylaw No. 116492 be given three (3) readings at this meeting
(vote must be unanimous).

BYLAW RECOMMENDATION:
1. THAT Capital Project Bylaw No. 116492 be approved as read a first time.

2. THAT Capital Project Bylaw No. 116492 be approved as read a second time.

3. THAT Capital Project Bylaw No. 116492 be approved as read a third time and finally
adopted.
Enclosures:

Submitted by:
X W.D. Noye, Secretary-Treasurer

Approved by:

M. A. McKay, Superintendent
WDN/dg



CAPITAL BYLAW NO. 116492
— REPLACEMENT OF THREE PASSENGER BUSES

A BYLAW by the Board of Education of School District No. 36 (Surrey) (hereinafter called the "Board") to adopt

a Capital Project of the Board pursuant to Sections 143 (2) and 144 (1) of the School Act, R.S.B.C. 1996, c. 412
as amended from time to time (called the “Act”).

WHEREAS in accordance with provisions of the School Act the Minister of Education (hereinafter called the
"Minister") has approved Capital Project No. 116492.

NOW THEREFORE the Board agrees to the following:

(@ upon approval to proceed, commence the Project and proceed diligently and use its best efforts to
complete the Project substantially as directed by the Minister;

(b)  observe and comply with any rule, policy or regulation of the Minister as may be applicable to the Board
or the Project; and,

(c)  maintain proper books of account, and other information and documents with respect to the affairs of the
Project, as may be prescribed by the Minister.

NOW THEREFORE the Board enacts as follows:

1. The Capital Bylaw of the Board approved by the Minister and specifying a maximum expenditure of
$315,949 for Project No. 116492 is hereby adopted.

2. This Bylaw may be cited as School District No.36 (Surrey) Capital Bylaw No. 116492,
READ A FIRST TIME THE 13™ DAY OF DECEMBER, 2012;

READ A SECOND TIME THE 13™ DAY OF DECEMBER, 2012;
READ A THIRD TIME, PASSED AND ADOPTED THE 13™ DAY OF DECEMBER, 2012.

Board Chair

Secretary-Treasurer

| HEREBY CERTIFY this to be a true and original School District No. 36 (Surrey) Capital Bylaw No. 116492
adopted by the Board the 13™ day of December, 2012.

Secretary-Treasurer
/dg
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I’ Surrey Schools
LEADERSHIP IN LEARNING BOARD OF EDUCATION
of

SCHOOL DISTRICT NO. 36 (SURREY)
Schedule (3c)

of the
ADMINISTRATIVE MEMORANDUM
(Regular)
MEETING DATE: 2012-12-13
TOPIC: ESTABLISHMENT OF AN ACADEMY FOR INTEGRATED

MATHEMATICS AND SCIENCE AT FRASER HEIGHTS
SECONDARY — SITE #141

Fraser Heights Secondary is proposing an Academy for Integrated Mathematics and
Science for students in grades 11 and 12. The program will provide students with an
enriched and integrated program of studies in Math and Science and has the support of the
School Planning Council. The academy will be a two-year program, comprising half of the
student’s school day throughout grades 11 and 12. Upon completion of the academy,
students will receive up to 32 credits for senior level Math and Science courses, and up to
17 credits of university level courses - Advanced Placement and/or Simon Fraser University
credits (SFU approval pending).

Instruction will be provided by Fraser Heights Math and Science teachers and SFU
professors. Some lab components may be taught on campus at SFU Surrey.

Academy fees for each of the grade 11 and 12 years will be $150. In addition, the following
approximate fees are applicable to the grade 12 year only:

Optional Advanced Placement exams (estimated at $90)
SFU tuition (currently $170 per credit, estimated total tuition $1350).

Specific information about the proposed program is attached.
IT IS THEREFORE RECOMMENDED:

THAT the proposal to offer an Academy for Integrated Mathematics and Science at Fraser
Heights Secondary beginning in September 2013 be approved; and

THAT the fee for participation in the Academy for Integrated Mathematics and Science be
set at $150.00 per school year, with additional fees for Advanced Placement exams and
Simon Fraser University course credits as set by the external agencies.

Submitted by:

Jordan Tinney, Deputy Superintendent

Approved by:

Enclosures:

M. A. McKay, Superintendent



Fraser Heights Academy for Integrated Mathematics and Science

Goal: To allow students in grade 11 and 12 an opportunity to enrich their science experience in
a secondary school setting. This enrichment will include:

e Promoting a community of learners to engage in creative and meaningful questions in
the field of mathematics and science.

e An opportunity for students to better appreciate the process of acquiring scientific
knowledge.

e Allowing students to inquire, seek answers and defend their findings by effectively
communicating their ideas.

By the end of the two year program students will get credit for the following courses:

e Pre-Calculus 12, AP Calculus BC
e Chemistry 11 and 12, SFU Chemistry 121, 122 and 126
e Physic 11 and 12, AP Physics B

Logistics: The program will require a two-year commitment for the student starting in their
grade 11 year. Each semester, half of their timetable, two blocks (morning or afternoon) will be
designated for the Science Academy. This will continue over the four semesters of their grade
11 and 12 years. During the other two blocks, students will be timetabled with all other Fraser
Heights students. This will allow students to take English 11 and 12, Social Studies 11 and other
electives within the school community.

During their two blocks of Science Academy students will be in their cohort with a flexible
instructional schedule designed by their instructors. The two and half hours each day will be
used for lecture, labs, group work and/or independent studies. With this flexible schedule
curriculum can be compressed, integration between mathematics and science can be better
achieved and the scientific process can be modeled and reinforced.
As mentioned above students who complete this program will attain:
-32 high school credits (8 classes)
-Pre-Calculus 12, Chemistry 11 and 12, Physics 11 and 12 (all 4 credits)
-AP Calculus BC (8 credits), AP Physics B (4 credits)

-17 University credits (5 classes)
-AP Calculus BC (6 credits)
-AP Physics B (3 credits)
- SFU Chemistry 121 (4credits), 122 (2credits) and 126 (2credits)



Enrollment: We will accept 60 grade 11 students into this program in September 2013.
Students will apply for the program by submitting: transcripts, 2 references, a short student
essay and a scientific problem solving activity to demonstrate their understanding of the
scientific process. Although we expect most of the students will be from Fraser Heights
Secondary application to this program will be open to all students in the district.

In the first year of study, students will be instructed in Pre-Calculus 12, Chemistry 11 and 12,
Physics 11 and some Physics 12 topics. Along with traditional instruction, an open inquiry
approach to learning will be used in preparation for a Capstone project in the grade 12 year.
This will include the use of technology in a laboratory setting to model the scientific process.
Furthermore field trips will be taken and work experience placements will be offered to
students to reinforce the process of acquiring and applying scientific knowledge.

In the second year of study, students will be instructed in AP Calculus BC, AP Physics B and SFU
Chemistry 121, 122 and 126. The SFU courses will be instructed by SFU professors at Fraser
Heights Secondary and the lab component will be completed at the SFU Surrey Campus. (SFU
approval is pending at this time.)

In September 2014, in addition to the 60 students that will be in their grade 12 year, we would
accept another group of 60 grade 11 students. This process will then continue each year as it is
hoped that 120 students will be maintained each year.

Costs to the Students: This is yet to be finalized as there are some factors beyond our control.
However this is a potential list of costs associated with being part of the Science Academy.

Annual fee (includes: field studies, lab equipment and chemicals over and above what is
normally provided). $150 per year

SFU Courses, 8 credits currently ~S170 per credit ~$1350
AP Exams (optional) ~$90
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a7 Surrey Schools BOARD OF EDUCATION

of
SCHOOL DISTRICT NO. 36 (SURREY)

Schedule 3(d)
of the

ADMINISTRATIVE MEMORANDUM
(Regular)

MEETING DATE: 2012-12-13

TOPIC: Tuition-free Education to Graduated Adults

Graduated Adults:

Effective May 5, 2012, graduated adult students will be funded for a select group of
upgrading and literacy courses offered at continuing education centres, K-12 schools or
through distributed learning. Courses eligible for funding can be found in Appendix 1:
Courses Funded Under the Education Guarantee of the Education Guarantee Page.

To be eligible to claim for funding, the board of education must

e pass a motion that it intends to provide tuition-free education to graduated adults in
Continuing Education and/or K-12 schools, and notify the ministry that it has done
So;

e ensure that graduated students are ordinarily resident in BC, enrolled in the district,
and under the supervision of, assessed and evaluated by an employee of the Board
of Education who is certified by the Teacher Regulation Branch.

Eligible courses will be funded if they are documented on a Course Enrolment Form and if
the student taking the course(s) meets the attendance requirement as defined above.
Graduated adults are not eligible for special education funding.

ALL ADULTS:

Adult students are not eligible for ELL or Aboriginal Education Funding.
Adults may be charged fees for courses that are not “Eligible courses” as defined above.

Cont'd...
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MEETING DATE: 2012-12-13

SCHEDULE: 3(d)

TOPIC: Tuition-free Education to Graduated Adults

IT IS THEREFORE RECOMMENDED:

THAT the Board approve the provision of tuition-free education for a select group of
courses as outlined by the Ministry of Education to graduated adults in Continuing
Education and/or K-12 schools; and

THAT the Ministry of Education be formally advised of the Board’s decision.

Enclosures: Submitted by:

Dave Paul, Assistant Superintendent

Approved by:

M. A. McKay, Superintendent

DP:dg



BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 36 (SURREY)
PROGRESS REPORT - ACTIVE CAPITAL PROJECTS

As of December 13, 2012

Please note that the completion/occupancy dates showing are target dates, based on known
circumstances. These dates may well change if they prove to be unrealistic.

Site #001 — Hjorth Road Elementary (Seismic Upgrade)

- Planning Funds were approved by the Ministry of Education in 2005/2006 to
determine viability of a structural seismic upgrade;

- 2007-01-09 Bush, Bohlman & Partners appointed Prime Consultant;

- 2007-09-18 Covered Play Area — Completed.

Site #032 — Panorama Ridge Secondary (Addition & NLC)

- 2011-10-31 BC Government announced funding;

- 2011-11-10 Board appointed Grant & Sinclair Architects Ltd. to prepare a Project
Definition Report (PDR);

- 2012-03-29 Board appointed Grant & Sinclair Architects Ltd. as Project Architect;

- 2012-05-17 Board approved sketch plans and Capital Project Funding Agreement
(CPFA);

- 2012-05-25 Ministry of Education approved CPFA;

- 2012-11-15 Bid closing date;

- 2012-11-22 Board approved contract award to Preview Builders International Inc.;

- 2014-03 Anticipated Completion.

Site #053 — T. E. Scott Elementary (Addition and Building Upgrade)

- 2010-06-14 Ministry of Education announced funding;

- 2010-06-24 Board appointed Craven Huston Powers Architects as Project
Architect;

- 2010-09-23 Board approved sketch plans;

- 2011-02-10 Board approved Capital Project Funding Agreement;

- 2011-03-25 Ministry approved Capital Project Funding Agreement;

- 2011-05-31 Bid closing date;

- 2011-06-09 Board approved contract award to Titan Construction Company
Limited,;

- 2013-03 Anticipated Completion.

Site #059 — Riverdale Elementary (Seismic Upgrade)

- Planning Funds were approved by the Ministry of Education in 2005/2006 to
determine viability of a structural seismic upgrade;

- 2007-01-09 Bush, Bohlman & Partners appointed Prime Consultant;

- 2007-09-18 Covered Play Area — Completed,;

Contd...



PROGRESS REPORT — ACTIVE CAPITAL PROJECTS - 2012-12-13 Page 2 of 3

- Ministry mandated Feasibility Study completed.

Site #140 — Martha Jane Norris Elementary (Addition)

- Planning Funds were approved in the 2003/2006 Capital Plan for an addition to
increase capacity from 80K + 425 to 80K + 550 student spaces in year 2 (2004-
05);

- Phase | of a 2 phase Ministry mandated Feasibility Study underway;

- 2004-08-24 the Board approved an amendment to the Ministry 2004-2008 Five
Year Capital Plan approving that the funding year for the addition to Chimney Hill
Elementary (from year three 2006/2007 to year one 2004/2005) and the funding
year for the addition to Martha Jane Norris (from year one 2004/2005 to year three
2006/2007) be changed.

Site #141 — Fraser Heights Secondary (Addition & NLC)

- 2011-10-31 BC Government announced funding;

- 2011-11-10 Board appointed Grant & Sinclair Architects Ltd. to prepare a Project
Definition Report (PDR);

- 2012-03-29 Board appointed Grant & Sinclair Architects Ltd. as Project Architect;

- 2012-05-17 Board approved sketch plans and Capital Project Funding Agreement
(CPFA);

- 2012-05-25 Ministry of Education approved CPFA;

- 2012-11-08 Bid closing date;

- 2012-11-22 Board approved contract award to Envoy Construction Services Ltd.;

- 2014-01 Anticipated Completion.

Site #201 — Katzie Elementary (New School & NLC)

- 2011-10-31 BC Government announced funding;

- 2011-11-10 Board appointed Craven Huston Powers Architects to prepare a
Project Definition Report (PDR);

- 2012-03-29 Board appointed Craven Huston Powers Architects as Project
Architect;

- 2012-05-17 Board approved sketch plans and Capital Project Funding Agreement
(CPFA);

- 2012-05-25 Ministry of Education approved CPFA;

- 2012-09-20 Bid closing date;

- 2012-09-27 Board approved contract award to Pro-Can Construction Group Corp.;

- 2014-03 Anticipated Completion.

Site #202 — Sunnyside Elementary (Replacement & NLC)

- 2009-04-16 Board approved Bylaw #186 Re: Sunnyside Elementary School — Site
#038 — School Closure — effective 2011-09-01. It is proposed that the Sunnyside
School program be relocated upon the completion of a new school Grandview
Heights NW Area Elementary — Site #202 located at 2828 — 159" Street;

- 2010-02-11 Board approved sketch plans, Site #202;
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- 2010-10-27 Ministry of Education staff approved adding Neighbourhood Learning
Centre to Site #202;

- 2011-02-10 Board approved sketch plans, Site #202 Neighbourhood Learning
Centre;

- 2011-12-15 Board approved Capital Project Funding Agreement (CPFA);

- 2012-01-18 Ministry of Education approved CPFA

- 2012-02-08 Issued bid documents;

- 2012-03-08 Bid closing date;

- 2012-05-17 Board approved contract award to Bouygues Building Canada Inc.;

- 2013-08 Anticipated Completion.

Site #211 — Goldstone Park Elementary (New School & NLC)

- 2011-10-31 BC Government announced funding;

- 2011-11-10 Board appointed Craven Huston Powers Architects to prepare a
Project Definition Report (PDR);

- 2012-03-29 Board appointed Craven Huston Powers Architects as Project
Architect;

- 2012-05-17 Board approved sketch plans and Capital Project Funding Agreement
(CPFA);

- 2012-05-25 Ministry of Education approved CPFA;

- 2012-09-25 Bid closing date;

- 2012-09-27 Board approved contract award to Olivit Construction Ltd.;

- 2013-12 Anticipated Completion.
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Superintendent’s Report on Student Achievement

2012/2013

e Ensure transparency and accountability for each school district in terms of its responsibility for improving

student achievement; and

» Provide information that will facilitate subsequent planning for continuing improvement of student

achievement at the school and school district levels

Data and evidence used to report student achievement
should include provincial and local (district) measures.
Local data could include a number of district wide
instruments commonly used, district designed
measures such as school assessments and teacher
classroom assessments.

Districts may report additional areas of student
achievement arising from the most recent achievement
contract.

The Superintendent’s report is a public document,
should be “reader friendly” and easily understandable.

The Superintendent’s Report

[1 Should be brief and to the point.

1 Should be focussed on results and evidence of
acquired results.

[1 Should be a useful point of departure for future
planning.

[0 Must be submitted to the Board of Education by
December 15.

[J Must be submitted by email by January 31.

Ministry of Education School Act

Section 22 of the School Act states the
following:

“A board must appoint a superintendent of
schools for a school district who, under the
general direction of the board..., (b.1) must,
on or before December 15 of a school year,
prepare and submit to the board a report on
student achievement in that district for the
previous year.

Section 79.3 goes on to say:

“On receipt of a report submitted by a
superintendent of schools under Section 23
(2)(b.1), the board must, on approval of the
report,

A) Immediately, and in any event no later
than January 31* of the school year in
which the board receives the report,
submit that report to the minister, and

B) As soon as practicable, make the report
available to the public.”

Please use this form to summarize the required elements of the Superintendent’s Report.

While images cannot be inserted into the form, you may reference an appendix of supporting materials (e.g.

charts, tables) and attach them to the submission email.

The completed report will be published on the Ministry website.

Questions and/or concerns

Direct questions and/or concerns to the Ministry by email: EDUC.Achievement@gov.bc.ca

L)

BRITISH
COLUMBIA

Ministry of
Education


mailto:EDUC.achievement@gov.bc.ca?subject=SROA%202012-2013%20question
distributed


Superintendent’s Report on Student Achievement 2012/13

School District No: School District Name:| Surrey |

1. Improving Areas of Student Achievement

What is improving?

In Surrey, the six year completion rate for all students has improved and the rate for Aboriginal students has remained steady. Over the past five

years, females have consistently completed at a higher rate than males, but the size of the gap is narrowing.

The percent of students who graduate with honours has increased. The honours graduation rate has improved both for students who graduate

the first time they are in grade 12 and those students who take more time to complete their requirements.

The number of students who receive academic scholarships has increased dramatically after the Ministry changed the way these awards were

determined to include results from all five required provincial examinations.

Almost all students pass English 10 and 12. The percent of Aboriginal students who achieve a C+ or above in English 10 and English 12 have
increased. We are proud to report that Aboriginal students who graduate pass English 12 at a rate at or above their non-Aboriginal peers.

What evidence confirms this area of improvement?

A gender achievement gap presently exists in most measures of success in school. Over the past five years, the completion rate for females has
been higher than for males by 4% to 8%. In 2011/12, the gap reduced to its lowest point, 3.7% more females (85.8%) completed than males
(82.1%).

The first time grade 12 graduation rate at 83% included 41% honours, an increase of 6% over the past year. Students taking more time had a 90%

graduation rate with 43% honours, an increase of 1% over the past year.
The number of students awarded a provincial examination scholarships more than quadrupled from 213 to 993 scholarships.

The pass rate in English 10 was 95% for all students, with 65% achieving a C+ or better. For Aboriginal students, the pass rate was 89% with 44%

achieving a C+ or better, an increase of 5% over the past year.

In English 12, the pass rate was 98% for all students, with 69% achieving C+ or better. For Aboriginal students, 98% passed and 58% had a C+ or
better, an increase of 2% over last year. Over the past five years, the Aboriginal pass rate in English 12 has reached 100% twice and has

consistently been above 96%.

Looking at Aboriginal success province-wide, the pass rate for District Aboriginal students in English 12 was 98% compared to 96% for the

province, with honours being 58% and 52% respectively, a difference of 6%.

y hae
BRITISH Ministry of
COLUMBIA | Education



Superintendent’s Report on Student Achievement 2012/13

2. Challenging Areas

What trends in student achievement are of concern to you?

Despite the success of many Aboriginal students, closing the achievement gap between Aboriginal students and all students remains a priority.
Specific target are set out in the Enhancement Agreement developed in collaboration among local Aboriginal groups, the District and the
Ministry.

The percent of Aboriginal students meeting expectations in the core skills of Reading and Numeracy are lower for Aboriginal students than for
their non-Aboriginal peers. The gap in Grade 7 Numeracy is of particular concern. The percent of Aboriginal students excused from the FSA is

double that of all students in grade 4 and 7 and this supports other evidence that these challenges begin in the primary grades.

There are concerns regarding the transition from elementary to secondary school on success. Some students are not doing well enough in
English 8 and 9 and Math 8 and 9 to support learning in more senior grades. There is a large difference between the percent of students who do

not achieve well in English compared to Math in these grades. This trend is continued to grade 10.

The grade to grade transition rate showed a decline for all students and Aboriginal students.

What evidence indicates this is an area of concern?

Aboriginal achievement gap:

In FSA Reading in grade 4, 66% of all students and 47% of Aboriginal students were meeting or exceeding expectations, a gap of 19%. In grade 7,
66% of all students were meeting or exceeding and 49% Aboriginal, a gap of 17%.

In FSA Numeracy in grade 4, 65% of all students and 42% of Aboriginal students were meeting or exceeding expectations, a gap of 23%. In grade
7, 64% of all students were meeting or exceeding and 35% of Aboriginal students, a gap of 29%.

Students excused from the FSA because of an IEP or because they are ESL are recorded as performance level unknown. Over 20% of Aboriginal
students are excused from the FSA components of reading, writing, and numeracy compared to an all student excused rate of 11% to 13%.

Core skills: Report card marks show that 16% of students achieve a mark of C- or F in English 8 and 9, but 27% achieve this same level in Math 8
and 9. Almost twice as many students struggle with Math as with English.

In grade 10, students write required provincial examinations. In English 10, 19% of Surrey students achieve a C-/F and in the academically
challenging, Math Foundations and Pre-Calculus 28% achieve a C-/F and in Apprenticeship and Workplace Math 37% . The C-/F rate for the
province in English 10 was 18%, in Math Foundations 24% , and 37% in Apprenticeship Math.

The grade to grade transition rate (successful progression of students to a higher grade) from grade 9 to 10 remained stable at 97% for all
students over last year. For Aboriginal students, this declined from 92% to 89% over last year. For grade 10 to 11, the rate was 81% of all
students and 78% of Aboriginal students, a decline of 13% and 3% respectively over the previous year. Declines over the previous year are
explained by the inclusion of adult learners in the calculation. Removing the adult learners from the data results in the transition rates returning
to historical levels.
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Superintendent’s Report on Student Achievement 2012/13

3. Programs / Performance / Results & Intervention

Comment on the effect of interventions and programs with specific reference to goals and targets
set out in your last Achievement Contract.

District goals for literacy are set for all students and specific groups of learners, for example ESL, Aboriginal, and inner city students. Within this
approach, the district supports interventions that are effective for groups within these categories. An example of this is support for ELL new
Canadians at the district Welcome Centre. The Welcome Centre was challenged to find a way to get the best results from assessments of
students who are new to Canada and who are learning English as an additional language. Placement decisions for students who are learning
English are challenging if assessment results are not relevant or valid.

Although specific targets for attendance are not part of the achievement contract, the link between good attendance and student success in all
areas of learning is well documented in the education research. However, much of this research has focused on attendance at school for
secondary-aged students. The link between good attendance and the development of core learning in the primary grades is understood and

accepted, but a gap in the research exists.

Please include comments on the effect of interventions and programs. Based on acquired
evidence, what efforts appear to be making a difference?

The District ELL Welcome Centre is currently piloting a locally developed valid language assessment that will compare the reading
comprehension skills of our newcomers from various cultures to current Surrey ELL Students.

An exploration of the reasons students miss school in the primary grades was explored through a joint research project between the district and
Simon Fraser University. A range of interventions including specific outreach to families, breakfast component through our partnership with
Breakfast Clubs of Canada, and a literacy component is being provided to support students in Kindergarten to grade three develop good
attendance habits, reduce lateness and ensure students are ready and motivated to learn. This initiative is provided through a Community

Schools Partnership initiative called “Attendance Matters.”
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Superintendent’s Report on Student Achievement 2012/13

3. Programs / Performance / Results & Intervention (continued)

List any other Achievement programs you may have implemented in addition to previous years
goals and targets and their results.

Early Learning

Early Literacy teacher (ELT) support for vulnerable learners has expanded to 25 inner-city schools. This collaborative model of strategic, in-class
support focuses on oral language development at the Kindergarten and Grade One level. Goals include reducing the number of students at risk
on the ELPATS assessment.

Early Numeracy teachers (ENT) are supporting Aboriginal and vulnerable learners at 12 schools. After a brief pilot in the spring, this staffing has
been expanded this year, following a similar model to the Early Literacy Teacher work. The focus is on developing early number concept (e.g..
subitizing, partitioning and patterning). We will be collecting baseline data this year using the What Do They Know? assessment tool.

Changing results for young readers

Five schools are involved in this inquiry-driven, case study model. Teams of teachers at each site along with Early Literacy Teachers are focusing
on improving results for young readers. Reading achievement of students (or evidence of student learning) from Kindergarten through Grade 3
will be collected over the course of the year (measures to be determined at the school level).

This work is being replicated at several schools outside the project with support from helping teachers. Evidence of learning will be collected
over the course of the year.

The district is piloting a number of Innovative Learning Designs projects focused on increasing student engagement. These projects use teacher
collaborative inquiry as a method for transforming practice. We will gain new insights about teaching, learning, and the impact on student
achievement through these pilots.

In addition to the Innovative Learning Designs projects (mentioned previously), the district is also piloting a Social Studies 11 e-text project. We

are collecting data on the impact of this project on student achievement, student engagement and personalized learning.
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Superintendent’s Report on Student Achievement 2012/13

4. Targets (Summarize the targets set out in your Achievement Contracts)

I.) Literacy: Identify your district’s target(s) for literacy.

The ability to recognize the sounds that make up spoken language (phonological awareness) is essential to reading development. The Surrey
school district set a target of a 20% reduction in the percent of students at risk for the acquisition of phonemic awareness skills from January to
June in Kindergarten. Results for all students, Aboriginal students, ESL learners, and inner city schools were collected using the locally developed
assessment called ELPATS.

Reading targets using the locally developed RAD36 centered on increasing the percent of students meeting or exceeding expectations. The
groups identified were all students, Aboriginal, and ESL students. Specific targets will be set later. The majority of schools do not share RAD data;
the use of this tool is not universal at schools but rather is being employed by individuals or small groups of teachers at different sites. We do not
have one universal tool that is used consistently throughout the district. This year, schools involved in any of the inquiry work supported by the
Literacy team will be submitting evidence of student learning over the course of the year.

Looking at report card marks; increase the percent of students achieving a C or better in Language Arts 5 to 7 and English 8 to 10.

Increase the percent of students achieving a C+ or better in English 10 compared to the provincial results by 5% over the next three years.

Reduce the gap in English 10 and 12 C+ or better rates when comparing Aboriginal students with overall district results.

State the specific evidence and measures of student achievement in literacy and the results that
have been realized.

While ELPATS results were not collected for the 2011/2012 school year, the results over time have consistently met or exceeded district targets.

In grades 4 to 7, 90% of all students achieve a C or better in Language Arts and 10% achieve a C- in this subject. For grades 8 to 10, between 81%
to 85% of students are able to achieve a C or better in English. On the provincially examinable English 10, 65% of all students in Surrey achieved a
C+ or better compared to 68% of the province. The C+ or better rate in English for Surrey has been 3% to 4% below the province for the past five
years.

Aboriginal student results in English 10 and 12 are below that of all students, 44% of Aboriginal students in Surrey achieved a C+ or better in
English 10 and 58% in English 12. Aboriginal students in Surrey (58%) are 6% above the provincial Aboriginal C+ or better rate (52%) in English 12.

The percent of Aboriginal students who achieve a mark of F in English falls from 11% at grade 10 to 2% at grade 12. One of the challenges in the

Aboriginal Completion Rate is getting our students to grade 12, where their degree of success is high.
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Superintendent’s Report on Student Achievement 2012/13

4. Targets (Summarize the targets set out in your Achievement Contracts)
(continued)

II.) Completion Rates: Identify your district’s target(s) for completion rates.

The completion rate is the percent of students who complete within six years of beginning grade eight for the first time. What is important about
the completion rate is that it is a summary statistic produced at the school district level only. For this reason, making gains in the completion rate
involves system wide improvements that improve individual student success and providing every student with every chance to succeed, every
day.

The completion rate is different from the graduation rate which is the percent of total grade 12 students who graduate.

Target: Improve the overall six year completion rate by 2% over the next three years. (Base 2010/11).

Target: Improve the six year completion rate by 2% for Aboriginal students over the next five years.

State the specific evidence and measures of student achievement for completion rates and the
results that have been realized.

The completion rate for Surrey is the highest ever.

For Surrey, the 2011/12 completion rate for all students was 83.9%, females 85.8%, males 82.1%, and Aboriginal 52.1%.

The completion rate for all students (83.9%) was an increase of 0.5% over last year and 2.2% over the past five years. For males the rate (82.1%)
was an increase of 1.3% over the last year and 4% over the past five years. For females (85.8%) was a decrease of 0.4% over the last year, but the

female rate has been above 85.5% for the past five years.

Aboriginal students: For the third year in a row, the Aboriginal completion rate was above 50%, but at 52.1% was a decline of 2.3% over the past
year, but above the lowest rate in any of the past five years by 10.6%.
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Superintendent’s Report on Student Achievement 2012/13

4. Targets (Summarize the targets set out in your Achievement Contracts)
(continued)

[11.) Aboriginal Education: Identify your district’s target(s) for aboriginal student improvement.

Aboriginal success targets are set out in the Enhancement Agreement (EA). The renewal of the EA is in 2012/13 and we will explore ways to
gather evidence that goes beyond a deficit model that uses standard measures to one that identifies areas of strength. A growing number of
secondary schools are using targeted support to build on the strengths of individual students with good results.

Current targets include: Increase Kindergarten reading readiness skills through phonemic awareness and support to strengthen skills in oral
language, vocabulary, reading and writing in elementary school through English as a Second Dialect programs.
Improvement in the percent of Aboriginal students meeting to exceeding expectations in FSA reading and writing at grade 4 and 7.

Increase the percent of Aboriginal students who achieve a C- (pass) or better in English 10 and 12. Increase participation of all students in BC First
Nations 12, which can be taken as an alternative to English 12.

Improve student engagement through the promotion of good attendance. Increase participation of all students in Aboriginal cultural
presentations and through the Elders in Residence program and promote extracurricular activities and leadership opportunities for Aboriginal

students.

Increase the Aboriginal Grade to Grade Transition Rate from grade 10 to 11 and the Aboriginal Six Year Completion Rate.

State the specific evidence and measures of student achievement for aboriginal students and the
results that have been realized.

Aboriginal students show gains in phonemic awareness as measured by the ELPATS that are equal to their non-Aboriginal peers. There were gaps
in some of the data collected last year across the district because of teacher job action. However, over the past three years, Aboriginal students
have made progress in phonemic awareness equal to their non-Aboriginal peers. Consistently, the percent of students at risk for reading
difficulties declined from about 50% to about 10% of the Aboriginal group from January to June of Kindergarten. Support for oral language as
well as vocabulary, reading and writing in elementary school is provided to a subset of Aboriginal students through English as a Second Dialect
programs and in Early Literacy programs - see section 6.

At Grade 4, 47% of Aboriginal students and at Grade 7, 49% meet or exceed expectations in FSA Reading. A decline of 4% and 8% respectively
over the last year. Over the past five years, between 46% and 57% of Aboriginal grade 4 students and 46% to 58% of Grade 7 Aboriginal students
have met or exceeded expectations on the FSA Reading. In writing, 52% of Grade 4 and 54% of Grade 7 Aboriginal students meet or exceed
expectations. The success rate for Aboriginal students ranges from 20% to 24% less than the all student group for reading and writing.

Most Aboriginal students (89%) achieved a C- (pass) or better in English 10, six percent lower than the all student pass rate (95%). For English 12,
Aboriginal students (98%) achieved a C- (pass) or better, at the same rate as the all student pass rate (98%). For the last 4 years, Aboriginal
students who persist to grade 12 achieve a pass in English 12 at rate at or above their non Aboriginal peers.

Promoting good attendance is part of the wrap around support for Aboriginal students and most students are showing good attendance.
Aboriginal cultural presentations to groups of all students given at more than 90% of schools throughout the school year.

The Aboriginal grade to grade transition rate was 78% for grade 10 and above compared to an all student rate of 81%, a decline of 3% and 13%
respectively over the previous year. Both rates were affected by the inclusion of adult learners taking foundations courses at grade 10 to improve
their literacy skills and who are not expected to graduate. However, the difference in the grade to grade transition rate over the grade 9 rate of

89% and 97% respectively, shows the impact of students entering the graduation program requirements on student success.
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Superintendent’s Report on Student Achievement 2012/13

5. Children in Care

Summarize the work and your efforts in meeting the needs of Children in Care.

MCFD and Surrey Schools continue to collaboratively refine our process for the efficient and accurate identification and monitoring of Children in Care. MCFD and
Surrey Schools have both identified a management liaison (MCFD-Community Services Manager; Surrey Schools-District Principal) to develop and coordinate the
process within their respective systems.

Principals have been assigned the responsibility of monitoring all Children in Care in their respective schools.

Surrey Schools, MCFD, and the Children's Foundation collaboratively developed an intensive, short-term intervention/school readiness centre, known as the
Educational Transition Centre, that places a priority on providing wrap-around support to elementary-aged Children in Care who have struggled to engage with
school in a meaningful way. The ETC's mission is to “stabilize, engage, and ready students for school”.

Surrey Schools and MCFD have collaboratively developed and initiated a successful Social Worker Liaison pilot project at two secondary schools last year. MCFD

and Surrey Schools are both interested in expanding the project this year to a few more secondary schools.

What categories of Children in Care have been successfully identified and are being monitored?
(i.e.) continuing custody orders, temporary custody orders, other...

Children in Continuing Custody Order and Temporary Custody Order situations have been identified in Surrey. All students attending a Surrey
School are monitored through the MCFD/Surrey Schools Joint Monitoring Process.

What structures are in place to provide effective communications among MCFD offices, social
workers, foster parents and schools?

The District Principal and the MCFD Community Services Manager responsible for CIC monitoring meet formally at least three times per year to address any issues

or concerns related to communication and/or the monitoring process.
Key clerical staff members in both organizations have been selected to manage the sharing and updating of Children in Care information. A Children in Care
“snapshot” will be taken in February of each year.

Research analysts from each organization have been identified and are working together on a large-scale research project.
Surrey Schools and MCFD collaboratively developed a set of instructions and expectations that are sent to all Surrey Schools and MCFD offices connected to
Children in Care in Surrey on an annual basis.

What results are being achieved by students within the identified categories?

A research project is underway between MCFD and the Surrey School District to look at evidence from monitoring plans of Children in Care who
are enrolled in local school districts with the goal of better understanding how these students can achieve academic success. Over 300 plans
have been analyzed and a report is expected in spring 2013.

A copy of all Children in Care monitoring plans and final report cards will be kept on file at Education Services and will be analyzed, with
recommendations, on an annual basis.
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Superintendent’s Report on Student Achievement 2012/13

6. Early Learning

What strategies are in place to address the needs identified in Early Learning?

A copy of all Children in Care monitoring plans and final report cards will be kept on file at Education Services and will be analyzed, with

recommendations, on an annual basis.

The district provides a wide range of early learning opportunities for children and families prior to school entry. Programs and initiatives included
in this multi-layered approach would be:

e 23 StrongStart centres at 22 schools. The goals are to provide quality early learning experiences for children birth to five years, to engage
families and support early learning in the home, to connect children and families early and often with the school and school staff and to

connect families to resources and supports within the community. StrongStart facilitators work with Kindergarten teachers to facilitate

a positive transition to Kindergarten.

e PALS (Parents As Literacy Supporters) offered at more than 40 schools throughout the district. PALS includes explicit instruction with
parents/caregivers during each session, focused on early learning principles through play-based, culturally sensitive activities and

experiences. IPALS (Immigrant PALS) is offered at 2 sites, one supporting Arabic-speaking families and the other working with Somali

parents/caregivers.

¢ WTK (Welcome To Kindergarten) offered at more than 45 schools throughout the district. The focus is on providing early learning

experiences prior to school entry that can be replicated in the home to support the transition to Kindergarten.

* RSL (Ready, Set, Learn) sessions, providing a variety of early learning experiences and connecting families to community resources, are

offered at every elementary school throughout the district for three and four-year-olds.

¢ School's Cool is an intensive 8 week program offered at 3 inner-city elementary schools targeting vulnerable learners prior to entering
Kindergarten. Intensive support is provided by early learning facilitators over the course of the program. Detailed evidence of learning

and development in each of the domains is collected throughout the duration of the 8 week program.

¢ PCL (Play, Connect & Learn) is two-week summer program designed to ease the transition to Kindergarten for children who have not had

access to a formal early learning experience prior to entering Kindergarten. In 2012, there were 10 PCL programs throughout the

district.

Community partnerships that support vulnerable children and families include:
First Steps - a wrap-around model of support for refugee families involving Surrey Schools, MCFD, Fraser Health, Options, Umoja, DIVERSEcity,

the United Way and the province. The district provides PALS and RSL at each site as well as support for the summer Kindergarten readiness
program.

School-aged initiatives include the Early Literacy Teacher/ Early Numeracy Teacher support as outlined in section 3.
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Superintendent’s Report on Student Achievement 2012/13

7. Other Comments

An Aboriginal research paper has been accepted at a major education conference AERA 2013.

The Aboriginal Enhancement Agreement was signed in June 2008 and will be renewed in 2013. Preparations are underway for consultation with
local First Nations communities to continue the work of the agreement and set new directions.

The school district remains fully committed to aligning its resources, ensuring they are sustainable, and making coherent plans so we can fulfill
our mandate to "every child, every chance, every day."

8. Board approval date:

| Submit by Email |
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BOARD OF EDUCATION
of

SCHOOL DISTRICT NO. 36 (SURREY)

2012 BOARD COMMITTEES & TRUSTEE REPRESENTATION

(Revised 2012-04-23)

BOARD COMMITTEES

BUDGET COMMITTEE 2012/2013 Chair: T. Allen
COMMITTEE: ALL TRUSTEES
Executive Committee attends all meetings.

TRANSPORTATION COMMITTEE Chair: T. Allen
Trustee: R. Masi
Membership: Trustees (2), Secretary-Treasurer & Manager of
Transportation Services. Meets only when there are specific
requests for transportation services. Mostly active in September and
October.

STAKEHOLDERS & ELECTED OFFICIALS LIAISON MEETINGS

Meetings are held at least annually with the groups identified below. The planned meetings permit the groups to meet
collectively with Trustees and senior management informally to discuss issues and concerns having a district-wide interest.
You are referred to Policy #2680 - Stakeholders & Elected Officials Liaison Meetings for additional information.

BOARD / CITY COUNCIL LIAISON COMMITTEE: ALL TRUSTEES

- Surrey Trustee: S. Wilson

- White Rock Trustee: L. McNally
BOARD / CUPE LIAISON COMMITTEE: ALL TRUSTEES
BOARD / DPAC LIAISON COMMITTEE: ALL TRUSTEES
BOARD / EPEG LIAISON COMMITTEE: ALL TRUSTEES
BOARD / SPVPA LIAISON COMMITTEE: ALL TRUSTEES
BOARD / STA LIAISON COMMITTEE: ALL TRUSTEES
BOARD / ABORIGINAL COMMUNITY COMMITTEE: ALL TRUSTEES
BOARD / CHAMBERS OF COMMERCE LIAISON COMMITTEE: ALL TRUSTEES
BOARD / ETHNIC COMMUNITIES COMMITTEE: ALL TRUSTEES
BOARD / RCMP LIAISON COMMITTEE: ALL TRUSTEES
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ADVISORY COMMITTEES FOR DISTRICT PROGRAMS

District program advisory committees meet at least three times each year to discuss program needs, enrolment, location,
facilities and other relevant issues, and make recommendations to the Board. Membership includes:

Trustee (1)
Management Committee representatives (1-2)
(Director of Instruction or Assistant Superintendent)
Principal(s) of the schools involved
DPAC representative (1)
Parent Representatives (1-2)
STA representatives (2) (usually teachers in the program)

DISCOVERY SCHOOL PROGRAMS Trustee: S. Wilson
Discovery Elementary

EAST KENSINGTON HERITAGE SCHOOL Trustee: L. McNally
East Kensington Elementary School

FRENCH IMMERSION PROGRAMS Trustee: S. Wilson
Crescent Park Elementary
Henry Bose Elementary
Jessie Lee Elementary
K.B. Woodward Elementary
Laronde Elementary
Martha Currie Elementary
Peace Arch Elementary
Riverdale Elementary
Simon Cunningham Elementary
Sunrise Ridge Elementary
Woodward Hill Elementary
Earl Marriott Secondary
Kwantlen Park Secondary
Lord Tweedsmuir Secondary
Panorama Ridge Secondary

INTEGRATED STUDIES Trustee: C. Dobie
Elgin Park Secondary
Johnston Heights Secondary

INTENSIVE FINE ARTS PROGRAMS Trustee: L. McNally
David Brankin Elementary
White Rock Elementary

INTER-A PROGRAM (INTEGRATED ACADEMICS) Trustee: L. Larsen
Kwantlen Park Secondary

INTERNATIONAL BACCALAUREATE PROGRAN Trustee: R. Masi
Semiahmoo Secondary

MONTESSORI PROGRAMS Trustee: R. Masi
Mountainview Montessori Elementary
Sunnyside Elementary

TRADITIONAL SCHOOL PROGRAMS Trustee: T. Allen
Cloverdale Traditional School
McLeod Road Traditional School
Surrey Traditional School
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DISTRICT COMMITTEES

This committee meets several times per year to discuss possible
partnership and revenue generation opportunities that would be
beneficial to both the school district and the business or community
group sponsoring the activity. Membership includes:

Executive Committee member (Chair: Secretary-Treasurer)

Trustees (2)

Management Committee representative

Manager, Business Development

CUPE, DPAC, SPVPA, STA representatives (1 each)

Student representatives (2)

Surrey Board of Trade (1)

White Rock Chamber of Commerce (1)

ABORIGINAL EDUCATION COUNCIL Trustee: L. Larsen
The Aboriginal Advisory Council meets at least twice each year to
discuss program needs, enrolment, location, facilities and other
relevant issues, and make recommendations to the Board.
Membership includes:
District Senior Management representative (Chair)
Trustee (1)
Representative(s) from:
- Semiahmoo First Nation & Katzie First Nation (2)
- Nova Metis Heritage Assn. & Metis Family Services (2)
- Kla-how-eya Aboriginal Centre of SACS (1)
- Kekinow Native Housing Society & Aboriginal Child & Family Develop. (2)
District Principal for Aboriginal Education (1)
CUPE, SPVPA, STA representatives (1 each)
Parents, Aboriginal community. (5)
Post Secondary representative(1)
Aboriginal Elder. (1)
BUSINESS DEVELOPMENT EDITORIAL ADVISORY
COMMITTEE Trustee: C. Dobie
The BDEAC will review publications directed to parents that promote
external agencies in which the school district supplies multi-
departmental content, to ensure the materials are appropriate for
inclusion and consistent with Board policies and the goals and
objectives of the school district. Membership includes:
Trustee (1)
Secretary-Treasurer (Chair)
Assistant Superintendent*
Manager, Business Development*
Manager, Communication Services*
DPAC & SPVPA representatives (1 each)
* Denotes also a member of the EDCOM Working Group
EDUCATION BUSINESS COMMUNITY
PARTNERSHIP ADVISORY COMMITTEE Trustee: R. Masi
Trustee: T. Allen
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DISTRICT COMMITTEES / cont'd.

IDEAS 36 Committee Trustee: S. Wilson
This committee includes student representatives from each
secondary school and focuses on Student Leadership matters.

STANDING ADVISORY COMMITTEE ON LEARNING

RESOURCES (Health & Career Ed. K-9 & Planning 10) Trustee: S. Wilson
Trustee: L. Larsen

Meets only as needed. Purpose to review suitability of learning resources for
Health & Career Education K-9 and Planning 10. Membership includes:

Assistant Superintendent (Chair)
Trustees (2)

Director of Instruction

DPAC representatives (8)

STA & SPVPA representatives (2 each)

PRINCIPAL & VICE PRINCIPAL SELECTION COMMITTEES

Elementary Vice Principals (2) Trustee: C. Dobie
Trustee: L. McNally
Elementary Principals (2) Trustee: R. Masi
Trustee: S. Wilson
Secondary Vice Principals (2) Trustee: As required
Trustee: As required
Secondary Principals (2) Trustee: As required
Trustee: As required
Learning Centre & Continuing Education Trustee: As required
Trustee: As required
District Vice Principal Trustee: As required
Trustee: As required
Summer School Principals Trustee: As required
PUBLIC RELATIONS COMMITTEE Chair: S. Wilson
Trustee: T. Allen
Involved in school naming, review of employee recogpnition initiatives. Ty stee: C. Dobie

Membership includes:
Trustees (3)
Executive Committee (1) (Deputy Superintendent)
Manager, Communications
CUPE, DPAC, EPEG, STA, & SPVPA representatives (1 each)
Student representatives (3)

SCHOOL MEAL ADVISORY COMMITTEE Chair: L. Larsen

Reviews policy and makes recommendations regarding the schools to be
served by the program and levels of service provided. Membership includes:
Trustee (1)
Manager, Food Services
DPAC representative (1)
PAC Members at Large from participating schools (2)
Community representatives at Large (2)
Community Nutritionist or rep. from Fraser Health Authority (1)
Elementary Principal (1) & Secondary Principal (1)
STA representative (1)
CUPE representative (1)

SOUTH FRASER TRADES ADVISORY COMMITTEE Trustee: T. Allen
Co-chaired by two Career Education Coordinators.
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TRUSTEE REPRESENTATION ON EXTERNAL COMMITTEES

BC Public School Employers Association (BCPSEA) Trustee: S. Wilson
BC School Trustees Association (BCSTA) Trustee: L. McNally
Provincial Council Representative Alternate: S. Wilson
BCSTA, Metro Branch - Lower Mainland E.S.L.
Consortium Trustee: C. Dobie
BCSTA, Teacher Qualification Service Board (3
year term appointment by BCSTA - ends 2014) Trustee: L. McNally
BOARD OF TRADE (Surrey) Trustee: R. Masi
CENTRE FOR CHILD DEVELOPMENT OF THE LOWER
MAINLAND Trustee: C. Dobie
CITY OF SURREY - Diversity & Inclusion Advisory Com. Trustee: L. Larsen
CITY OF SURREY - Parks, Recreation & Culture Commission Trustee: T. Allen
CITY OF SURREY - School Travel Planning Trustee: R. Masi
DISTRICT PARENTS' ADVISORY COUNCIL LIAISON Trustee: R. Masi
DPAC ADVOCACY ADVISORY COMMITTEE Trustee: R. Masi

Committee meets twice yearly to review progress of the Parent
Advocacy project.

LEARNING DISABILITIES ASSOCIATION OF BC -

Fraser South Chapter Trustee: C. Dobie
MAKE CHILDREN FIRST

(Surrey/White Rock Community Partnership) Trustee: L. McNally
SURREY/WHITE ROCK FOOD ACTION COALITION Trustee: L. Larsen

TRUSTEE REPRESENTATION ON EXTERNAL COMMITTEES
(Optional Attendance)

CITY OF SURREY - Council (Land Use) * Trustee: T. Allen
KWANTLEN UNIV. POLYTECHNIC BOARD LIAISON * Trustee: S. Wilson
SURREY ASSN. for COMMUNITY LIVING * Trustee: C. Dobie
SURREY FAMILY YMCA * Trustee: T. Allen

* Note: Trustee contacts marked by an asterisk above will not be responsible for attending meetings on a regular
basis, but can be contacted by the association when his/her assistance is required.

Trustee Responsibilities as Board Representatives

1. Report out on committee activities at public board meetings.
2. Where committee minutes are available, arrange to have them put into the Trustees' Information Bulletin.
3. Refer to Board Policy #2320 - Board Committees & Trustee Representation for additional guidance.

Revised: 2012-04-23
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a7 Surrey Schools BOARD OF EDUCATION

of
SCHOOL DISTRICT NO. 36 (SURREY)

Schedule 4(d)
of the

ADMINISTRATIVE MEMORANDUM

(Regular)
MEETING DATE: 2012-12-13
TOPIC: INCOMING CORRESPONDENCE
CATEGORY #3
(Requiring Board action)
NUMBER FROM SUBJECT

No items.
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a7 Surrey Schools BOARD OF EDUCATION

of
SCHOOL DISTRICT NO. 36 (SURREY)

Schedule 5(a)
of the

ADMINISTRATIVE MEMORANDUM
(Regular)
MEETING DATE: 2012-12-13

TOPIC: ITEMS FOR FUTURE DISCUSSION

No items.

Enclosures: Submitted by:

[]

W.D. Noye, Secretary-Treasurer

Approved by:

M.A. McKay, Superintendent
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a7 Surrey Schools BOARD OF EDUCATION

of
SCHOOL DISTRICT NO. 36 (SURREY)

Schedule 5(b)
of the

ADMINISTRATIVE MEMORANDUM

(Regular)
MEETING DATE: 2012-12-13
TOPIC: FUTURE MEETINGS
DATE TIME PLACE EVENT

Thursday, January 17/13 7:00 pm District Ed. Centre Regular Board
Thursday, February 14/13 7:00 pm District Ed. Centre Regular Board
Thursday, February 28/13 7:00 pm District Ed. Centre Regular Board
Thursday, March 14/13 7:00 pm District Ed. Centre Regular Board
Thursday, April 18/13 7:00 pm District Ed. Centre Regular Board
Thursday, May 9/13 7:00 pm District Ed. Centre Regular Board
Thursday, June 6/13 7:00 pm District Ed. Centre Regular Board
Thursday, June 20/13 7:00 pm District Ed. Centre Regular Board

* |If necessary
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	SD_Number[0]:  36
	SD_Name[0]:  Surrey
	What_is_Improving[0]: In Surrey, the six year completion rate for all students has improved and the rate for Aboriginal students has remained steady. Over the past five years, females have consistently completed at a higher rate than males, but the size of the gap is narrowing.  
The percent of students who graduate with honours has increased. The honours graduation rate has improved both for students who graduate the first time they are in grade 12 and those students who take more time to complete their requirements. 
The number of students who receive academic scholarships has increased dramatically after the Ministry changed the way these awards were determined to include results from all five required provincial examinations. 
Almost all students pass English 10 and 12.  The percent of Aboriginal students who achieve a C+ or above in English 10 and English 12 have increased. We are proud to report that Aboriginal students who graduate pass English 12 at a rate at or above their non-Aboriginal peers.   
	What_evidence_confirms_this_area_of_improvement[0]:  
A gender achievement gap presently exists in most measures of success in school. Over the past five years, the completion rate for females has been higher than for males by 4% to 8%. In 2011/12, the gap reduced to its lowest point, 3.7% more females (85.8%) completed than males (82.1%).
The first time grade 12 graduation rate at 83% included 41% honours, an increase of 6% over the past year. Students taking more time had a 90% graduation rate with 43% honours, an increase of 1% over the past year. 
The number of students awarded a provincial examination scholarships more than quadrupled from 213 to 993 scholarships. 
The pass rate in English 10 was 95% for all students, with 65% achieving a C+ or better. For Aboriginal students, the pass rate was 89% with 44% achieving a C+ or better, an increase of 5% over the past year.
In English 12, the pass rate was 98% for all students, with 69% achieving C+ or better. For Aboriginal students, 98% passed and 58% had a C+ or better, an increase of 2% over last year. Over the past five years, the Aboriginal pass rate in English 12 has reached 100% twice and has consistently been above 96%. 
Looking at Aboriginal success province-wide, the pass rate for District Aboriginal students in English 12 was 98% compared to 96% for the province, with honours being 58% and 52% respectively, a difference of 6%.
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	ChallengingAreas_TrendsofConcern[0]: Despite the success of many Aboriginal students, closing the achievement gap between Aboriginal students and all students remains a priority. Specific target are set out in the Enhancement Agreement developed in collaboration among local Aboriginal groups, the District and the Ministry. 
The percent of Aboriginal students meeting expectations in the core skills of Reading and Numeracy are lower for Aboriginal students than for their non-Aboriginal peers. The gap in Grade 7 Numeracy is of particular concern.  The percent of Aboriginal students excused from the FSA is double that of all students in grade 4 and 7 and this supports other evidence that these challenges begin in the primary grades.
There are concerns regarding the transition from elementary to secondary school on success. Some students are not doing well enough in English 8 and 9 and Math 8 and 9 to support learning in more senior grades. There is a large difference between the percent of students who do not achieve well in English compared to Math in these grades. This trend is continued to grade 10. 
The grade to grade transition rate showed a decline for all students and Aboriginal students.
 
	What_evidence_indicates_this_area_of_concern[0]: Aboriginal achievement gap: 
 
In FSA Reading in grade 4, 66% of all students and 47% of Aboriginal students were meeting or exceeding expectations, a gap of 19%. In grade 7, 66% of all students were meeting or exceeding and 49% Aboriginal, a gap of 17%.
 
In FSA Numeracy in grade 4, 65% of all students and 42% of Aboriginal students were meeting or exceeding expectations, a gap of 23%. In grade 7, 64% of all students were meeting or exceeding and 35% of Aboriginal students, a gap of 29%.
 
Students excused from the FSA because of an IEP or because they are ESL are recorded as performance level unknown. Over 20% of Aboriginal students are excused from the FSA components of reading, writing, and numeracy compared to an all student excused rate of 11% to 13%.  
 
Core skills: Report card marks show that 16% of students achieve a mark of C- or F in English 8 and 9, but 27% achieve this same level in Math 8 and 9. Almost twice as many students struggle with Math as with English. 
 
In grade 10, students write required provincial examinations. In English 10, 19% of Surrey students achieve a C-/F  and in the academically challenging, Math Foundations and Pre-Calculus 28% achieve a C-/F and in Apprenticeship and Workplace Math 37% . The C-/F rate for the province in English 10 was 18%, in Math Foundations 24% , and 37% in Apprenticeship Math. 
 
The grade to grade transition rate (successful progression of students to a higher grade) from grade 9 to 10 remained stable at 97% for all students over last year. For Aboriginal students, this declined from 92% to 89% over last year. For grade 10 to 11, the rate was 81% of all students and 78% of Aboriginal students, a decline of 13% and 3% respectively over the previous year.  Declines over the previous year are explained by the inclusion of adult learners in the calculation. Removing the adult learners from the data results in the transition rates returning to historical levels. 
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	Programs_Performance_Results[0]: District goals for literacy are set for all students and specific groups of learners, for example ESL, Aboriginal, and inner city students. Within this approach, the district supports interventions that are effective for groups within these categories. An example of this is support for ELL new Canadians at the district Welcome Centre. The Welcome Centre was challenged to find a way to get the best results from assessments of students who are new to Canada and who are learning English as an additional language. Placement decisions for students who are learning English are challenging if assessment results are not relevant or valid. 
Although specific targets for attendance are not part of the achievement contract, the link between good attendance and student success in all areas of learning is well documented in the education research. However, much of this research has focused on attendance at school for secondary-aged students. The link between good attendance and the development of core learning in the primary grades is understood and accepted, but a gap in the research exists.
 
	Programs_what_appears_to_be_working[0]: The District ELL Welcome Centre is currently piloting a locally developed valid language assessment that will compare the reading comprehension skills of our newcomers from various cultures to current Surrey ELL Students. 
 
An exploration of the reasons students miss school in the primary grades was explored through a joint research project between the district and Simon Fraser University. A range of interventions including specific outreach to families, breakfast component through our partnership with Breakfast Clubs of Canada, and a literacy component is being provided to support students in Kindergarten to grade three develop good attendance habits, reduce lateness and ensure students are ready and motivated to learn. This initiative is provided through a Community Schools Partnership initiative called “Attendance Matters.”
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	Other_achievement_programs[0]: Early Learning
Early Literacy teacher (ELT) support for vulnerable learners has expanded to 25 inner-city schools.  This collaborative model of strategic, in-class support focuses on oral language development at the Kindergarten and Grade One level. Goals include reducing the number of students at risk on the ELPATS assessment.  
 
Early Numeracy teachers (ENT) are supporting Aboriginal and vulnerable learners at 12 schools.  After a brief pilot in the spring, this staffing has been expanded this year, following a similar model to the Early Literacy Teacher work.  The focus is on developing early number concept (e.g.. subitizing, partitioning and patterning).  We will be collecting baseline data this year using the What Do They Know? assessment tool.  
 
Changing results for young readers
Five schools are involved in this inquiry-driven, case study model. Teams of teachers at each site along with Early Literacy Teachers are focusing on improving results for young readers.  Reading achievement of students (or evidence of student learning) from Kindergarten through Grade 3 will be collected over the course of the year (measures to be determined at the school level).
 
This work is being replicated at several schools outside the project with support from helping teachers. Evidence of learning will be collected over the course of the year.
 
The district is piloting a number of Innovative Learning Designs projects focused on increasing student engagement. These projects use teacher collaborative inquiry as a method for transforming practice. We will gain new insights about teaching, learning, and the impact on student achievement through these pilots.
 
In addition to the Innovative Learning Designs projects (mentioned previously), the district is also piloting a Social Studies 11 e-text project. We are collecting data on the impact of this project on student achievement, student engagement and personalized learning.
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	Targets_Literacy[0]: The ability to recognize the sounds that make up spoken language (phonological awareness) is essential to reading development. The Surrey school district set a target of a 20% reduction in the percent of students at risk for the acquisition of phonemic awareness skills from January to June in Kindergarten. Results for all students, Aboriginal students, ESL learners, and inner city schools were collected using the locally developed assessment called ELPATS. 
 
Reading targets using the locally developed RAD36 centered on increasing the percent of students meeting or exceeding expectations. The groups identified were all students, Aboriginal, and ESL students. Specific targets will be set later. The majority of schools do not share RAD data; the use of this tool is not universal at schools but rather is being employed by individuals or small groups of teachers at different sites. We do not have one universal tool that is used consistently throughout the district. This year, schools involved in any of the inquiry work supported by the Literacy team will be submitting evidence of student learning over the course of the year.
 
Looking at report card marks; increase the percent of students achieving a C or better in Language Arts 5 to 7 and English 8 to 10.
 
Increase the percent of students achieving a C+ or better in English 10 compared to the provincial results by 5% over the next three years. 
 
Reduce the gap in English 10 and 12 C+ or better rates when comparing Aboriginal students with overall district results.
 
	Targets_Literacy_Evidence[0]: While ELPATS results were not collected for the 2011/2012 school year, the results over time have consistently met or exceeded district targets.  
 
In grades 4 to 7, 90% of all students achieve a C or better in Language Arts and 10% achieve a C- in this subject. For grades 8 to 10, between 81% to 85% of students are able to achieve a C or better in English. On the provincially examinable English 10, 65% of all students in Surrey achieved a C+ or better compared to 68% of the province. The C+ or better rate in English for Surrey has been 3% to 4% below the province for the past five years. 
 
Aboriginal student results in English 10 and 12 are below that of all students, 44% of Aboriginal students in Surrey achieved a C+ or better in English 10 and 58% in English 12. Aboriginal students in Surrey (58%) are 6% above the provincial Aboriginal C+ or better rate (52%) in English 12. 
 
The percent of Aboriginal students who achieve a mark of F in English falls from 11% at grade 10 to 2% at grade 12. One of the challenges in the Aboriginal Completion Rate is getting our students to grade 12, where their degree of success is high.
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	Targets_Completion[0]: The completion rate is the percent of students who complete within six years of beginning grade eight for the first time. What is important about the completion rate is that it is a summary statistic produced at the school district level only. For this reason, making gains in the completion rate involves system wide improvements that improve individual student success and providing every student with every chance to succeed, every day. 
 
The completion rate is different from the graduation rate which is the percent of total grade 12 students who graduate. 
 
Target: Improve the overall six year completion rate by 2% over the next three years. (Base 2010/11).
 
Target: Improve the six year completion rate by 2% for Aboriginal students over the next five years.
 
	Targets_Completion_Evidence[0]: The completion rate for Surrey is the highest ever.
 
For Surrey, the 2011/12 completion rate for all students was 83.9%, females 85.8%, males 82.1%, and Aboriginal 52.1%.
 
The completion rate for all students (83.9%) was an increase of 0.5% over last year and 2.2% over the past five years. For males the rate (82.1%) was an increase of 1.3% over the last year and 4% over the past five years. For females (85.8%) was a decrease of 0.4% over the last year, but the female rate has been above 85.5% for the past five years.
 
Aboriginal students: For the third year in a row, the Aboriginal completion rate was above 50%, but at 52.1% was a decline of 2.3% over the past year, but above the lowest rate in any of the past five years by 10.6%.
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	Targets_Aboriginal[0]:  Aboriginal success targets are set out in the Enhancement Agreement (EA). The renewal of the EA is in 2012/13 and we will explore ways to gather evidence that goes beyond a deficit model that uses standard measures to one that identifies areas of strength. A growing number of secondary schools are using targeted support to build on the strengths of individual students with good results. 
 
Current targets include: Increase Kindergarten reading readiness skills through phonemic awareness and support to strengthen skills in oral language, vocabulary, reading and writing in elementary school through English as a Second Dialect programs.
Improvement in the percent of Aboriginal students meeting to exceeding expectations in FSA reading and writing at grade 4 and 7.
 
Increase the percent of Aboriginal students who achieve a C- (pass) or better in English 10 and 12. Increase participation of all students in BC First Nations 12, which can be taken as an alternative to English 12. 
 
Improve student engagement through the promotion of good attendance. Increase participation of all students in Aboriginal cultural presentations and through the Elders in Residence program and promote extracurricular activities and leadership opportunities for Aboriginal students. 
 
Increase the Aboriginal Grade to Grade Transition Rate from grade 10 to 11 and the Aboriginal Six Year Completion Rate.
 
	Targets_Aboriginal_Evidence[0]: Aboriginal students show gains in phonemic awareness as measured by the ELPATS that are equal to their non-Aboriginal peers. There were gaps in some of the data collected last year across the district because of teacher job action. However, over the past three years, Aboriginal students have made progress in phonemic awareness equal to their non-Aboriginal peers. Consistently, the percent of students at risk for reading difficulties declined from about 50% to about 10% of the Aboriginal group from January to June of Kindergarten. Support for oral language as well as vocabulary, reading and writing in elementary school is provided to a subset of Aboriginal students through English as a Second Dialect programs and in Early Literacy programs - see section 6. 
 
At Grade 4 , 47% of Aboriginal students and at Grade 7, 49% meet or exceed expectations in FSA Reading. A decline of 4% and 8% respectively over the last year. Over the past five years, between 46% and 57% of Aboriginal grade 4 students and 46% to 58% of Grade 7 Aboriginal students have met or exceeded expectations on the FSA Reading. In writing, 52% of Grade 4 and 54% of Grade 7 Aboriginal students meet or exceed expectations. The success rate for Aboriginal students ranges from 20% to 24% less than the all student group for reading and writing. 
 
Most Aboriginal students (89%) achieved a C- (pass) or better in English 10, six percent lower than the all student pass rate (95%). For English 12, Aboriginal students (98%) achieved a C- (pass) or better, at the same rate as the all student pass rate (98%). For the last 4 years, Aboriginal students who persist to grade 12 achieve a pass in English 12 at rate at or above their non Aboriginal peers.     
 
Promoting good attendance is part of the wrap around support for Aboriginal students and most students are showing good attendance. Aboriginal cultural presentations to groups of all students given at more than 90% of schools throughout the school year. 
 
The Aboriginal grade to grade transition rate was 78% for grade 10 and above compared to an all student rate of 81%, a decline of 3% and 13% respectively over the previous year. Both rates were affected by the inclusion of adult learners taking foundations courses at grade 10 to improve their literacy skills and who are not expected to graduate. However, the difference in the grade to grade transition rate over the grade 9 rate of 89% and 97% respectively, shows the impact of students entering the graduation program requirements on student success.   
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	Children_in_care_work[0]: MCFD and Surrey Schools continue to collaboratively refine our process for the efficient and accurate identification and monitoring of Children in Care. MCFD and Surrey Schools have both identified a management liaison (MCFD-Community Services Manager; Surrey Schools-District Principal) to develop and coordinate the process within their respective systems. 
Principals have been assigned the responsibility of monitoring all Children in Care in their respective schools.
Surrey Schools, MCFD, and the Children's Foundation collaboratively developed an intensive, short-term intervention/school readiness centre, known as the Educational Transition Centre, that places a priority on providing wrap-around support to elementary-aged Children in Care who have struggled to engage with school in a meaningful way. The ETC's mission is to “stabilize, engage, and ready students for school”. 
Surrey Schools and MCFD have collaboratively developed and initiated a successful Social Worker Liaison pilot project at two secondary schools last year. MCFD and Surrey Schools are both interested in expanding the project this year to a few more secondary schools. 
	Children_In_Care_categories[0]: Children in Continuing Custody Order and Temporary Custody Order situations have been identified in Surrey. All students attending a Surrey School are monitored through the MCFD/Surrey Schools Joint Monitoring Process.
 
	Children_In_Care_communications[0]:  The District Principal and the MCFD Community Services Manager responsible for CIC monitoring meet formally at least three times per year to address any issues or concerns related to communication and/or the monitoring process.
Key clerical staff members in both organizations have been selected to manage the sharing and updating of Children in Care information.  A Children in Care “snapshot” will be taken in February of each year. 
 
Research analysts from each organization have been identified and are working together on a large-scale research project. 
Surrey Schools and MCFD collaboratively developed a set of instructions and expectations that are sent to all Surrey Schools and MCFD offices connected to Children in Care in Surrey on an annual basis.
 
	Children_In_Care_results[0]: A research project is underway between MCFD and the Surrey School District to look at evidence from monitoring plans of Children in Care who are enrolled in local school districts with the goal of better understanding how these students can achieve academic success. Over 300 plans have been analyzed and a report is expected in spring 2013.
A copy of all Children in Care monitoring plans and final report cards will be kept on file at Education Services and will be analyzed, with recommendations, on an annual basis.
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	Early_Learning_Strategies[0]:  A copy of all Children in Care monitoring plans and final report cards will be kept on file at Education Services and will be analyzed, with recommendations, on an annual basis.
 
The district provides a wide range of early learning opportunities for children and families prior to school entry.  Programs and initiatives included in this multi-layered approach would be:
 
· 23 StrongStart centres at 22 schools.  The goals are to provide quality early learning experiences for children birth to five years, to engage families and support early learning in the home, to connect children and families early and often with the school and school staff and to connect families to resources and supports within the community.  StrongStart facilitators work with Kindergarten teachers to facilitate a positive transition to Kindergarten.
· PALS (Parents As Literacy Supporters) offered at more than 40 schools throughout the district.  PALS includes explicit instruction with parents/caregivers during each session, focused on early learning principles through play-based, culturally sensitive activities and experiences.  IPALS (Immigrant PALS) is offered at 2 sites, one supporting Arabic-speaking families and the other working with Somali parents/caregivers.
· WTK (Welcome To Kindergarten) offered at more than 45 schools throughout the district.  The focus is on providing early learning experiences prior to school entry that can be replicated in the home to support the transition to Kindergarten.
· RSL (Ready, Set, Learn) sessions, providing a variety of early learning experiences and connecting families to community resources,  are offered at every elementary school throughout the district for three and four-year-olds.
· School's Cool is an intensive 8 week program offered at 3 inner-city elementary schools targeting vulnerable learners prior to entering Kindergarten.  Intensive support is provided by early learning facilitators over the course of the program.  Detailed evidence of learning and development in each of the domains is collected throughout the duration of the 8 week program.  
· PCL (Play, Connect & Learn) is two-week summer program designed to ease the transition to Kindergarten for children who have not had access to a formal early learning experience prior to entering Kindergarten.  In 2012, there were 10 PCL programs throughout the district.
 
Community partnerships that support vulnerable children and families include:
First Steps - a wrap-around model of support for refugee families involving Surrey Schools, MCFD, Fraser Health, Options, Umoja, DIVERSEcity, the United Way and the province.  The district provides PALS and RSL at each site as well as support for the summer Kindergarten readiness program.  
 
School-aged initiatives include the Early Literacy Teacher/ Early Numeracy Teacher support as outlined in section 3.  
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	Other_Comments[0]: An Aboriginal research paper has been accepted at a major education conference AERA 2013.
 
The Aboriginal Enhancement Agreement was signed in June 2008 and will be renewed in 2013. Preparations are underway for consultation with local First Nations communities to continue the work of the agreement and set new directions. 
 
The school district remains fully committed to aligning its resources, ensuring they are sustainable, and making coherent plans so we can fulfill our mandate to "every child, every chance, every day."
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