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We acknowledge, with gratitude, that our place of work is on the ancestral, 

traditional and unceded territories of the Semiahmoo, Katzie, Kwikwetlem, 

Kwantlen, Qayqayt, and Tsawwassen First Nations. 



WHAT IS FOUNDRY?



WHAT IS FOUNDRY?

FOUNDRY’S EXPANSION WAS INCLUDED IN THE 
MINISTRY OF MENTAL HEALTH AND ADDICTIONS’ 
“A PATHWAY TO HOPE”



WHAT IS FOUNDRY?

FOUNDRY CENTRES ARE TAILORED TO THE NEEDS OF 
THE LOCAL COMMUNIT Y AND ARE CO-DESIGNED WITH 
YOUNG PEOPLE AND THEIR FAMILIES



WHAT IS FOUNDRY?

.



WHAT IS FOUNDRY?

FOUNDRY’S CORE SERVICES



WHAT IS FOUNDRY?

FOUNDRY’S INTEGRATED STEPPED CARE MODEL



WHAT IS FOUNDRY?

FOUNDRY CENTRES HAVE SEEN OVER 13,411 UNIQUE 
YOUNG PEOPLE ACCESSING SERVICES FROM MAY 2018 
TO DECEMBER 2019



WHAT IS FOUNDRY?

AGE AT REGISTRATION (JAN-DEC 2019)



WHAT IS FOUNDRY?

REFERRAL SOURCE (JAN-DEC 2019)



WHAT IS FOUNDRY?

FOUNDRY OFFERS YOUNG PEOPLE AGES 12-24 HEALTH AND WELLNESS RESOURCES, SERVICES AND 

SUPPORTS – THROUGH INTEGRATED YOUTH SERVICE CENTRES, FOUNDRY VIRTUAL AND FOUNDRYBC.CA



WHAT IS FOUNDRY?

IN PARTNERSHIP WITH BC CHILDREN’S HOSPITAL, 
FOUNDRYBC.CA PROVIDES ONLINE INFORMATION 
TOOLS, ARTICLES & STORIES



WHAT IS FOUNDRY?

FOUNDRY VIRTUAL



FOUNDRY’S VIRTUAL SERVICES
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WHO IS 
PACIFIC COMMUNITY RESOURCES SOCIETY?
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WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?

Pacific Community Resources Society (PCRS) has a 36-
year history of providing a breadth of quality accredited 
social services across Brit ish Columbia, including: 
education, employment, housing, mental health, 
substance use, and youth and family support services.

PACIFIC COMMUNIT Y RESOURCES SOCIET Y



WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?



WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?

PCRS’s values guide our 
work and help us, with 
our partners, to identify 
gaps in service, advocate 
and find innovative 
solutions to address 
complex social problems.



WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?



WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?

COMMUNITY OF SURREY



COMMUNITY OF SURREY

• largest  c i ty  by  land area and second most  
populated in Metro Vancouver

• one of  the fastest  growing,  cul tural l y  d iverse 
c i t ies in Canada

• exper ienced a 10.6% increase in overal l  
populat ion f rom 2011-2016

THE CIT Y OF SURREY

2 016  C e n s us



COMMUNITY OF SURREY

The Semiahmoo, Katzie and Kwantlen 
First Nations People have lived in the 
region for thousands of years. 

Settlements along the mouth of the Fraser 
River, at Crescent Beach, at the mouth of 
the Campbell River and in the north along 
the sheltered bends of the Fraser River 
had well established villages and 
temporary or seasonal settlements. 

S o u r c e :  C i t y  o f  S u r r e y  2 0 2 0

S o u r c e :  C i t y  o f  S u r r e y  2 0 2 0



WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?COMMUNITY OF SURREY

WHO LIVES IN SURREY?

Population 
517,887 

20-2415-19

35,07534,330

(2016 Census)
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WHO LIVES IN SURREY?

Population 
517,887 

20-2415-19

35,07534,330

(2016 Census)

43%
(220, 155)  

of  the total  
populat ion are 
represented by 
IMMIGRANT 
RESIDENTS.



COMMUNITY OF SURREY

WHO LIVES IN SURREY?

Population 
517,887 

20-2415-19

35,07534,330

(2016 Census)

self - identi f ied as 
Aboriginals.

13,460

( i n c r ea s ed  
a pprox i ma te l y  
2 2 . 9 % s i n c e  t he  
2 011  C en s u s )

43%
(220,155)  

of  the total  
populat ion are 
represented by 
IMMIGRANT 
RESIDENTS.

The  Whal l ey and  Newton
communi t i es  have  t he  l a rges t  

Abor i g i na l  popu l at i ons  i n  Sur rey.
(2016 Profile of the Indigenous Population in Surrey)

N o t e :  “ A b o r i g i n a l ”  i d e n t i t y  i n c l u d e s  “ p e r s o n s  w h o  a r e  F i r s t  N a t i o n s  
( N o r t h  A m e r i c a n  I n d i a n ) ,  M é t i s  o r  I n u k  ( I n u i t )  a n d / o r  t h o s e  w h o  a r e  
R e g i s t e r e d  o r  T r e a t y  I n d i a n s ”  b y  S t a t i s t i c s  C a n a d a ,  2 0 1 6 .



FOUNDRY STRUCTURE & 
COMMUNITY ENGAGEMENT



FOUNDRY STRUCTURE & COMMUNITY ENGAGEMENT

FOUNDRY GOVERNANCE TO SUPPORT DISTRIBUTED 
LEADERSHIP WITHIN A COMPLEX SYSTEM



WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?

FOUNDRY SURREY ORGANIZATIONAL CHART

BOARD OF 
DIRECTORS

Deb Ander son Eng
PCRS CEO

Michel le  Shaw
PCRS DIRECTOR

Jen Lowrey
PCRS MANAGER

EXECUT I V E  L EADERSHI P  TABL E
P C R S  

F R A S E R  H E A L T H  A U T H O R I T Y
M I N I S T R Y  O F  C H I L D  &  F A M I LY  D E V E L O P M E N T

S U R R E Y  S C H O O L  D I S T R I C T
F I R S T  N A T I O N S  H E A L T H  A U T H O R I T Y

D I V I S O N S  O F  F A M I LY  P R A C T I C E
S U R R E Y  B O A R D  O F  T R A D E
F O U N D R Y  C E N T R A L  O F F I C E

COMMUNI T Y  L EADERSHI P  T ABL E
P C R S  

C I T Y  O F  S U R R E Y
F R A S E R  H E A L T H  A U T H O R I T Y

M I N I S T R Y  O F  C H I L D  &  F A M I L Y  D E V E L O P M E N T
S U R R E Y  S C H O O L  D I S T R I C T

F I R S T  N A T I O N S  H E A L T H  A U T H O R I T Y

O P T I O N S  B C
D I V E R S E C I T Y

E L I Z A B E T H  F R Y  S O C I E T Y
F A M I L Y S M A R T

S O U R C E S
P H O E N I X  S O C I E T Y

S U R R E Y  W O M E N ’ S  C E N T R E
P R O G R E S S I V E  I N T E R C U L T U R A L  C O M M U N I T Y  S E R V I C E S

S O L I D  S T A T E

A D O P T I N G  H E A L T H Y  A T T I T U D E S  Y O U T H  &  F A M I L Y  S E R V I C E S
S O U R C E S  C O M M U N I T Y  R E S O U R C E  C E N T R E S

M O V I N G  F O R W A R D  F A M I L Y  S E R V I C E S
A T I R A  W O M E N ’ S  R E S O U R C E  S O C I E T Y

F O U N D R Y  C E N T R A L  O F F I C E
T W O  Y O U T H

T W O  P A R E N T S / G U A R D I A N S  O F  Y O U T H

YOUTH 
ENGAGEMENT 

TABLE

FAMILY 
ENGAGEMENT 

TABLE

FOUNDRY STRUCTURE & COMMUNITY ENGAGEMENT



FOUNDRY STRUCTURE & COMMUNITY ENGAGEMENT

WHAT DOES FOUNDRY SURREY NEED?

RESOURCES
FUNDRAISING
$1M

• CAPITAL

• COMMUNITY SUPPORT
• COMMUNITY ENGAGEMENT
• YOUTH & FAMILY ENGAGEMENT
• PROPERTY



FOUNDRY STRUCTURE & COMMUNITY ENGAGEMENT

• CLINICAL
• OPERATIONS
• MEDICAL
• FUND DEVELOPMENT

COMMUNITY 
PRESENTATIONS

WORKING GROUPS

HOW TO GET INVOLVED



FOUNDRY STRUCTURE & COMMUNITY ENGAGEMENT

• CLINICAL
• OPERATIONS
• MEDICAL
• FUND DEVELOPMENT

COMMUNITY 
PRESENTATIONS

WORKING GROUPS

HOW TO GET INVOLVED

CHEERLEAD!

Did you hear that a Foundry is opening in Surrey?



FOUNDRY STRUCTURE & COMMUNITY ENGAGEMENT

TIMELINE

EXECUTIVE 
LEADERSHIP & 
COMMUNITY 
LEADERSHIP 

TABLES 
ESTABLISHED

FOUNDRY 
SURREY 
OPENS!

SUMMER 2 0 2 2SEP T  2 0 2 0

YOUTH & FAMILY 
ENGAGEMENT 

TABLES 
ESTABLISHED

NOV  2 0 2 0

FOUNDRY 
ANNOUNCES 
CENTRE FOR 

SURREY 

SUMMER 2 0 2 0

FUNDRA I S I NG

P ROGRA M 
DE V E LOP ME NT

S I T E  
P RE P A RA T I ON

C OMMUNI T Y  
E NG AGE ME NT

2 0 21



WHO IS PACIFIC COMMUNITY RESOURCES SOCIETY?

QUESTIONS?
CONTACT:

Jen Lowrey
Manager, Foundry Development

JLowrey@PCRS.CA
604-813-1250

WWW.FOUNDRYBC.CA


